
 
 

Welcome to AyniHealth Demo Access  
 
We have created 2 demo access logins for you to experience the AyniHealth 3-step 
framework  
 
The first user is an Administrator, named ‘AyniHealth Demo’. 
Log in with: 
Email: demo@ayni.health 
Password: DemoAccess12! 

 
 
The second user is a regular AyniHealth Member, named ‘Demo Member’ 
Log in with: 
Email: demomember@ayni.health 
Password: DemoAccess12! 
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The Demo Member user has access to all 3 Apps, Compass, Catalyst and Connect and is a 
member of AyniHealth Demo Access Organisation. 
 

 
Demo Member is part of the Education and Training Demo Project, this can be found in the 
Compass Module.  
 

1)​ Discovering the Compass Project Management Framework 
 

 
 
 
 



 
 

Click inside the active project to see progress  
 

 
 
AyniHealth Compass allows you to track the project's progress using the outlined steps.  
 
The next step in Compass requires setting up the project by setting Key Performance 
Indicators (KPIs), Risks, and Return On Investment (ROI) objectives. 
 
In this setup step, you must establish at least one KPI to advance. This ensures your project 
team remains aligned with the overall objectives by allowing you to track and trace progress 
throughout the project lifecycle. 
 

 
 



 
 

 
The risk register facilitates the initial entry and ongoing monitoring of risks throughout the 
project lifecycle. New risks can be added as they emerge. 
Each risk can be assigned to a team member and graded by severity. A summary of the 
mitigation plan can be included and linked to a Catalyst task, if required. Risks may also be 
accepted, requiring no further action. 

 

 
 
During the build phase, you have the flexibility to integrate Catalyst Task Lists and Learning 
Challenges directly into each project phase. These elements, which can be designated as 
either required or optional, are designed to assist your team in achieving alignment, 
implementing necessary changes, and sustaining momentum over time. 
 

 
 



 
 

 
 
 
The next step provides you with a one-page summary to monitor your project's progress 
easily. Ideal for update meetings, this visual summary consolidates your outstanding tasks, 
identified risks, and team learning challenges. It also includes information on your 
performance against the project schedule. 
 

 

 



 
 

Finally, once your project is complete, AyniHealth will help you with a bookending review 
summary that can be easily shared with your management and your team. It will generate a 
customized survey with around 10 questions that captures the organisational wisdom gained 
through this project, giving you an unbiased report of your progress, your bottlenecks and 
things to improve for next time.  

 
 
 

 
 
Any project can be saved and reused, capturing all the changes you might have made during 
the process and allowing you to share your learnings with you colleagues, even other sites if 
you are allowed. AyniHealth is focussed on sharing and community support, it's up to you. 



 
 

2)​ Discovering the Catalyst Dynamic Checklists for collaborative tasks   
Catalyst checklists can be accessed via the App Home page and the Menu on the top of any 
page.  
 

 
 
At AyniHealth, we want to make change easy and remove risk, a project can automatically 
allocate an agreed Catalyst task list to all team members on set up. Here you can see that a 
New Clinician Onboarding Template has been allocated automatically to my workflows. I can 
also add or create other task lists by selecting the + button on the bottom right or the + 
create task list button. 
 

  



 
 

 

Here, you have several options for managing your templates and tasks: 

Template Access: 

●​ Public Templates: Browse and clone any of AyniHealth's public templates, which you 
can then save as your own. 

●​ Organizational and Team Templates: Access templates shared within your team or 
organization. Access to these is restricted to protect your intellectual property (IP) and 
privacy. 

●​ Creating New Templates: Start a new template from scratch. 

Task Management: 

●​ Personal Use: Use AyniHealth to manage your own personal task lists. 

How to Clone a Template: 
 
Simply select the desired template, rename it, and choose the 'Create from Template' option. 
 

 
 
 

 
 
 
 
 
 
 



 
 

You are now able to edit your Catalyst Checklist Template as you need to.  

 
We've included a quick AI Generate tool to simplify startup and use. This feature 
automatically creates a Catalyst Template from existing files. To use it, simply click AI 
Generate. 

The AI Task Generator is straightforward: 

1.​ Describe the procedure. 
2.​ Add the protocol or SOP. 
3.​ Select the desired level of detail. 

For projects involving sub-tasks, we recommend selecting 'Detailed' and then 'Generate 
Tasks'. Please remember to review the generated output, as AI may occasionally make errors. 

 



 
 

 
You can re-order and edit tasks, adding sub-tasks, conditional questions, and setting required 
delivery dates.  

 
 
 
 
 
 
To complete a task, click the box in the top right corner. You will then be prompted to add 
'Completion Notes and Files,' which allows you to keep all necessary information together for 
audit purposes. 

 
 

For weekly updates or to share progress with staff who do not use AyniHealth, you can export 
a PDF copy of the Catalyst progress, which includes completion notes and associated 
documents. 



 
 

 
Catalyst task lists are dynamic and time-bound, allowing you to add new tasks and track 
progress and performance even while they are in use. These lists can be shared with 
collaborators within your organization or team, or made public if you intend to offer 
assistance to a wider audience. 
 
With the team Aligned via Compass and the change Implemented using Catalyst, the next 
step is to Sustain this change. This is achieved through gamified, user-friendly learning 
challenges.  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

3) Sustain the Change with Connect  
 

 
 
Connect is AyniHealth's integrated education platform offering curated content, a secure 
community for team or organisation chat, and AyniHealth Challenges. Challenges can be 
customised for teams, techniques, departments, or organisations, and can also be shared 
publicly. All content is gamified, allowing users to earn 'Ayni Points' for fun learning, 
credentialing, and collaboration. 
 

 
 

AyniHealth challenges are auditable, reportable, and can be assigned by an administrator or 
browsed by a user, sequentially, mandatorily, and with time limits. They are used in projects to 
align and educate teams. 
 

 
AyniHealth Challenges can be used to update current procedures, establish new techniques, 
implement new technologies, ensure clinicians are credentialled and sustain change in daily 
practice long after the vendor has left.  



 
 

 

 
AyniHealth offers a versatile platform for delivering challenge content. This content can be 
sourced externally, hosted on our system, or maintained within your organization, and is 
accessible across any location or workflow, even behind paywalls. We excel in Annual Clinical 
Credentialing, where we integrate vendor training and local regulatory requirements with 
practical competence checks. All challenge content is fully reportable and easily auditable. It 
can be implemented as a mandatory "toll-gate" within a project plan to guarantee your 
team's alignment and readiness before critical go-live milestones. 

 
Automatic CPD tracking  
 
AyniHealth also supports automated CPD tracking for multiple organisations, coming soon is 



 
 

the ability for this to be added from external sources using easy upload functionality.  

 
 

4) AyniHealth Organisational Dashboard (Admin Users Only)  
 
At AyniHealth we know you are busy and managing projects isn’t your full time job. So we 
have designed an oganisational dashboard where you can manage your team at a glance 
with ease.  

 
Criteria Tracking offers a visual representation of your team's performance, showing the 
completion status of challenges and tasks. This feature provides a quick overview, enabling 



 
 

you to swiftly determine who has met the necessary training requirements for clinical 
credentialing or is ready to advance to the subsequent project stage. 
 

 
 

You can create and monitor teams and projects, and drill down into these as needed  
 

 
 
You have the ability to invite additional team members, assign them administrative roles, and 
allocate them to various teams. 

 
 
 



 
 

5) Creating your own AyniHealth Challenge 
 
Only Administrators can create AyniHealth Challenges and this can only be done via your 
organisational dashboard  
 

 
 

In the Organisation Content Dashboard, use 'Manage Content' to upload and handle content. 
Note the details on Content Visibility. 

 
Easily add and organise content into AyniHealth Challenges. Promote products publicly, if 
desired. Content can be uploaded or linked, with options to set visibility, allocate AyniHealth and 
CPD points, and draft for later publishing. 

 



 
 

 
 

 
After creating content, you can organise it into "Challenges," which serve as learning journeys 
for your team or organisation. 
 
 

 
 
 
To create a new Challenge, simply select 'New Challenge.' 
 
Challenges can be tailored to your needs and applied across the entire Organisation or 
limited to specific Teams. For ease of replication, especially when sharing with other teams, 
making small changes for a new clinic, or issuing a new protocol or procedure, you can easily 
copy and modify an existing challenge. This provides a quick and efficient way to handle 
minor differences across various machines or teams. 



 
 

 
You will then need to add content to the Challenge, content can be reused once it is uploaded  
 

 



 
 

Select Add Content 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

You can add Public or Organisational only content as required  
 

 
 
For content organisation, the sequential mode allows you to arrange content in a specific 
order. To facilitate the learning process, we utilize AI for quiz question generation. If a video 
includes a transcript, the Quiz questions can be automatically generated, or you have the 
option to manually create your own. 
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